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If you have questions or concerns about COVID-19 and resources,  
Call 2-1-1 or text “NJCOVID” to 898-211 or go to our or click the link provided HERE 

 

March 19, 2021  

Dear Parents/Guardians/Students, 
Over the course of a year, we have managed to reinvent how we deliver instruction while balancing the health 
and safety needs of all stakeholders. As we continue to navigate this challenging journey, declining COVID case 
rates and increasing access to vaccinations indicate that we are taking steps toward returning to some sense 
of normalcy. 

Today’s communication is to inform our faculty, staff, students, and families that we will adjust our current 
Hybrid Schedule to increase in-person instruction. Beginning Monday, April 19th, Grade 4, 5 and 6th Cohorts A, 
B and A/B will be collapsed into one Cohort that reports to school for in-person instruction four-days per 
week. Further clarification and the reasoning behind our decision can be found below.  

What factors did the school consider when making this decision? 
The recent Return to School Survey results overwhelmingly support increasing in-person instruction for 
students as soon as possible. However, survey results were not the only factor considered in making the 
decision to adjust our schedule. Our decision was also based on the following: 

 All school employees have been offered the opportunity to be vaccinated by the County of Gloucester 
and the Gloucester County Department of Health and the vast majority of our faculty and staff are 
presently exercising this option; 

 South Harrison has had zero in-school person-to-person COVID transmissions throughout twenty-
seven weeks of hybrid instruction. This date range includes September 8, 2020 through March 7, 
2021; 

 The American Academy of Pediatrics (AAP) recently recommended that schools permit children to 
return to school for in-person instruction in the COVID-19 Guidance for Safe Schools. The AAP strongly 
recommends that school officials consider data to guide decisions and adjust re-opening policies that 
strike a balance between optimal academic and social/emotional learning and health & safety 
measures; 

 The Centers for Disease Control and Prevention (CDC) is expected to update social distancing 
guidelines for schools from six feet to three feet on Friday after publishing a study recently that 
showed no significant difference in transmission rates at Massachusetts Public Schools that had 
implemented the three-foot rule; 

 In our recent Return to School Survey, nearly 70 percent of families indicated that they would prefer 
their child(ren) return to school for maximum in-person instruction even if six feet social distancing 
cannot be achieved; 

 Social distancing recommendations differ from state-to-state regarding optimal physical spacing 
between students for prevention of COVID-19 transmissions. Varied experiences seem to indicate 
three feet physical distancing measure is as effective as six feet. Here is what we have discovered: 

o There are schools throughout the United States and Europe who have successfully reduced 
social distancing to three feet minimally;  

https://www.nj.gov/dcf/news/Hotlines&Helplines-COVID.pdf
https://services.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/clinical-guidance/covid-19-planning-considerations-return-to-in-person-education-in-schools/
https://www.cnn.com/world/live-news/coronavirus-pandemic-vaccine-updates-03-18-21/h_096f12e575a8927ccd1e5fcf2e1cb0df
https://www.cnn.com/world/live-news/coronavirus-pandemic-vaccine-updates-03-18-21/h_096f12e575a8927ccd1e5fcf2e1cb0df
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o Massachusetts, Indiana and Virginia all adopted three feet social distancing policies for their 
schools and did not experience a surge of cases compared to schools that used the six foot 
standard;  

o The Infectious Disease Society of America studied the effectiveness of three versus six feet of 
physical distancing for controlling spread of COVID-19 among primary and secondary 
students and staff and concluded that schools should reduce social distancing policies. 

Are you adjusting any health & safety measures? 
Our mitigation efforts have been largely successful. Mandatory mask wearing for all students and employees 
combined with social distancing efforts, proper hand hygiene, and reduced opportunities to congregate have 
resulted in zero in-school person-to-person COVID transmissions. When reviewing our South Harrison’s COVID-19 
Positive Case Tracking Data, few cases resulting from off-campus transmission have been reported over a twenty-
seven week period. This information demonstrates that mitigation efforts work. While not a moment to claim 
victory, we are confident that we are able to maintain a healthy school environment if we continue to implement 
multiple mitigation measures. Therefore, our health and safety measures will remain intact as we adjust social 
distancing measures from “minimally six feet” to “minimally three feet and optimally six feet where possible.” 

Wear cloth face masks while at school or on a bus 
Maintain social distance of minimally three feet and optimally six feet when possible 

Practice frequent hand washing 
Avoid congregating in large groups 

Stay home when you are ill 

What does the weekly schedule look like for Grades 1 – 6? 
We will collapse students in Cohorts A, B and A/B for Grades 4, 5 & 6 to mirror the schedule followed by students in 
Grades 1, 2 & 3. This means ALL students in Grades 1 – 6 will report for in-person instruction on Monday, Tuesday, 
Thursday and Friday. Students who wish to continue in a virtual environment may do so and will participate via live 
stream classroom feed. On Wednesdays, all students will continue to participate in asynchronous instruction. 

Monday Tuesday Wednesday Thursday Friday 

Cohort A, B & A/B 
In-person 

Cohort A, B & A/B 
In-person Cohorts A, B & V 

Asynchronous 
Virtual & Live 

Wellness Sessions 

Cohort A, B & A/B 
In-person 

Cohort A, B & A/B 
In-person 

Cohort V 
Live Streaming 

Virtual 

Cohort V 
Live Streaming 

Virtual 

Cohort V 
Live Streaming 

Virtual 

Cohort V 
Live Streaming 

Virtual 

Why only 4-days per week?  
By maintaining virtual Wednesdays, our students will follow a consistent schedule for their special area subjects as 
they have all year.  Further, the meeting times with their whole class and one-on-one meetings will continue 
consistently.  This also affords our cleaning crew a mid-week opportunity to do a deeper cleaning of the entire 
facility versus the general nightly COVID cleanings that occur, ensuring that we maintain the safest 
school environment possible.  Lastly, having students in grades 4-6 return to four days a week will provide them 
with consistency. Our upper elementary students eased back into four day a week live instruction in the New Year 
through our streaming lessons, and by maintaining a four-day a week model it will not require them to adjust to 
another change of schedule, but simply the mode of instruction being live versus streaming.   

 
 

https://academic.oup.com/cid/advance-article/doi/10.1093/cid/ciab230/6167856
https://academic.oup.com/cid/advance-article/doi/10.1093/cid/ciab230/6167856
https://www.southharrison.k12.nj.us/cms/lib/NJ01001796/Centricity/Domain/158/SH%20Covid%2019%20Positive%20Case%20Tracking%20Data%20through%20Feb.pdf
https://www.southharrison.k12.nj.us/cms/lib/NJ01001796/Centricity/Domain/158/SH%20Covid%2019%20Positive%20Case%20Tracking%20Data%20through%20Feb.pdf
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Why are students not returning to school for full days?  
Ensuring the continuity of learning is critically important during this time of great stress. Over the past year, our 
students have abruptly pivoted from a traditional school day to fully virtual last March to hybrid instruction in 
September and implementation of live streaming in February. Our children, as well as our educators, have endured 
significant change and we recognize that changes to the bell schedule, at this moment, may present additional 
significant challenges. As we phase in to another schedule change, to increase in-person instruction, we do so in an 
effort to balance the needs of the whole child. We will continue to monitoring the impact of collapsing cohorts.  

Are there any changes to the bell schedule? 
No. Students will continue to follow the current bell schedule. The Bell Schedule can be found by clicking HERE. 
Students reporting for in-person instruction will report to school in accordance with the bell schedule. Homeroom 
will begin at 8:35 a.m. and Dismissal continues to be 1:10 p.m. 

Will there be any changes for Preschool or Kindergarten students? 
There are no changes to the current Preschool and Kindergarten programs. Students will continue to attend school 
in-person four (4) days per week with one (1) day of ‘All-Virtual’ instruction on Wednesday and shall report in 
accordance with the split AM/PM schedule below. Kindergarten students who choose Cohort V will remain in virtual 
instruction all week. 

Monday Tuesday Wednesday Thursday Friday 

Cohort A/B 
In-Person 

Cohort A/B 
In-Person 

All-Virtual 
Cohorts A, B & V 

Cohort A/B 
In-Person 

Cohort A/B  
In-Person 

    

Cohort V 
Virtual 

Cohort V 
Virtual 

Cohort V 
Virtual 

Cohort V 
Virtual 

Is student attendance mandatory? 
Yes. It is critically important that parents and students know that student attendance and punctual arrival are 
required at the start of the day and for each class period. Teachers will continue to take period attendance for 
students who report for in-person instruction as well as Cohort V students who report for virtual instruction via a 
live stream classroom feed. Failure to report to school (in-person or virtually) will result in an unexcused daily 
absence and the district’s student attendance policy will apply. Please know that if a student is absent he/she is 
required to complete all missing assignments. Parents are expected to call the attendance office anytime a child is 
expected to be absent from school (in-person or virtually). 

When will this begin? 
Our adjusted weekly reporting schedule will begin Monday, April 19th. This allows for time after spring break to 
elapse and increase time for our employees to be vaccinated.  April’s calendar is below. 

A  P  R  I  L 

Monday Tuesday Wednesday Thursday Friday 

 1st  2nd  

School Closed – Spring Recess March 29th – April 2nd 

5th  6th  7th  8th  9th  

(Cohort A) 
In-Person 

Instruction 

(Cohort A) 
In-Person 

Instruction 

All Cohorts A, B, V 
Asynchronous/ 

Support Day 

(Cohort B) 

In-Person 
Instruction 

(Cohort B) 

In-Person 
Instruction 

https://www.southharrison.k12.nj.us/domain/71
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(Cohort B) 

In-Person 
Instruction 

(Cohort B) 

In-Person 
Instruction 

(Cohorts B, V) 
Live Synchronous 
Virtual Instruction 

(Cohorts B, V) 
Live Synchronous 
Virtual Instruction 

 

12th  13th  14th  15th  16th  

(Cohort A) 
In-Person 

Instruction 

(Cohort A) 
In-Person 

Instruction All Cohorts A, B, V 
Asynchronous/ 

Support Day 

(Cohort B) 

In-Person 
Instruction 

(Cohort B) 

In-Person 
Instruction 

(Cohorts B, V) 
Live Synchronous 
Virtual Instruction 

(Cohorts B, V) 
Live Synchronous 
Virtual Instruction 

(Cohorts B, V) 

Live Synchronous 
Virtual Instruction 

(Cohorts B, V) 

Live Synchronous 
Virtual Instruction 

 

19th  20th  21st  22nd  23rd  

Cohort A, B & A/B 
In-person 

Cohort A, B & A/B 
In-person All Cohorts A, B, V 

Asynchronous/ 
Support Day 

Cohort A, B & A/B 
In-person 

Cohort A, B & A/B 
In-person 

Cohort V 
Live Streaming 

Virtual 

Cohort V 
Live Streaming 

Virtual 

Cohort V 
Live Streaming 

Virtual 

Cohort V 
Live Streaming 

Virtual 

Can I make a program change for my child from in-person to virtual or vice versa? 
Beginning April 19th, in-person instruction will increase from 2-days a week to 4-days a week for all students and 
parents will have two program options: (a) report to school 4-days for in-person instruction or (b) participate in our 
virtual learning program. Reporting to school for 2-days for in-person instruction per our Hybrid 2.0 program will no 
longer be available after April 19th.  For current in-person learners, this will automatically occur and no action is 
necessary. If you would like to request a program change, please complete the Learning Program Change Form by 
March 26th. You must complete a separate form for each child. If you choose to change your child’s placement after 
March 26th, please email Dr. Hogan at hogans@southharrison.k12.nj.us.  

Is the district exploring other options for increased in-person time beyond April 19th? 
As we have done all year, the district will continue to monitor the situation as we adjust to this new structure.  
Adjustments to increase additional in-person time may occur prior to the end of this school year.  

We continue to appreciate the cooperation and support from our school community. This has been an 
extraordinarily difficult year and look forward returning our students to more in-person instruction. If you have 
additional questions, please do not hesitate to contact me at your convenience. 

 

Very truly yours, 

 
Dr. James J. Lavender 
Superintendent of Schools 

https://docs.google.com/forms/d/e/1FAIpQLSfiaw1-HQ4XNaKU4UH39t5PM67q0E5oXOtJCX3heYQOIMJ6pw/viewform
mailto:hogans@southharrison.k12.nj.us

